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2025 Subcabinet Membership 

 

Secretary of State (Chair) 

Susan C. Lee 

Supported by: 

 Michael Lore, Deputy Secretary of State 

 Mary E. (Mendy) Nitsch, Director of International Affairs 

 Joseph Gebhardt, Senior Advisor 

 Alexandria Liu, Special Assistant for Intergovernmental 

Relations 

 Dr. Akilah Alleyne, Deputy Director of International 

Affairs 

 Rosanna Mantova, Assistant Director of International 

Affairs 

 Lucas Lin, Executive Aide 

 Naomi Kim, Executive Aide 

 

Lieutenant Governor  

Aruna Miller  

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

 Sandeep Boppana, Director of Operations 

 Brandon Uebel, Staff Assistant 

 

Department of Agriculture  

Secretary Kevin M. Atticks 

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

¶ Stone Slade, Director of International Marketing 
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Department of Commerce 

Secretary Harry Coker, Jr.  

 

 

 

 

 

 

Staff Working Group Member(s): 

 Ricardo Benn, Deputy Secretary, Division of Innovation 

and Growth 

 Jessica Reynolds, Senior Director, Office of International 

Investment and Trade 

 Aisha Booker, Director of Foreign Direct Investment 

 

Department of the Environment 

Secretary Serena McIlwain 

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

¶ Rachel Lamb, Ph.D., Assistant Secretary for Climate Policy 

and International Affairs 

 

Maryland Higher Education Commission 

Secretary Dr. Sanjay Rai 

 

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

¶ Tiffany Majors, Chief of Staff 
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Department of Transportation 

Acting Secretary Kathryn  B. ñKatieò Thomson 

 

 

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

¶ Lyn Farrow, Director of External Affairs 

 

 

Maryland Military Department  

Major General Janeen L. Birckhead, Adjutant General 

 

 

 

 

 

 

 

 

 

 

 

Staff Working Group Member(s): 

 Tony Campbell, Ph.D., Director of Legislative Affairs 

 Major Jason Booth, Director of the State Partnership 

Program 
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Map of 2025 Countries Engaged 

 

 

Map of Countries Engaged by Subcabinet Members in 2025, made with assistance from Maryland Department of the 

Environment GIS Analyst Frank Siano 
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2025 Countries Engaged 

Office of the Secretary of State 

1. Africa: Botswana, Democratic Republic of the Congo, Ghana, Guinea, Liberia, Nigeria, 

South Africa 

2. Americas: Argentina, Aruba, Brazil, Canada, Guatemala, Honduras, Jamaica, Mexico, 

Peru 

3. Asia: Azerbaijan, China (PRC), India, Indonesia, Japan, Malaysia Singapore, South 

Korea, Vietnam, Australia 

4. Europe: Belgium, Bosnia and Herzegovina, Estonia, European Union, Finland, France, 

Iceland, Ireland, Liechtenstein, Moldova, Romania, Slovenia, Sweden, Switzerland, 

Türkiye, Ukraine, United Kingdom 

5. Middle East: Israel, Jordan, Saudi Arabia, United Arab Emirates 

Lieutenant Governor 

1. Africa: Ghana 

2. Asia: India, Japan, Singapore, South Korea, Vietnam 

3. Europe: France, Netherlands, Spain  

Department of Agriculture 

1. Africa: Democratic Republic of the Congo 

2. Americas: Mexico, Peru 

3. Asia: China (PRC), Japan, Malaysia, Philippines, Singapore, Vietnam, Australia 

4. Europe: Germany, Ireland, Italy, United Kingdom  

5. Middle East: United Arab Emirates 

Department of Commerce 

1. Africa: Ethiopia, Ghana, Kenya, Mali, South Africa  

2. Americas: Argentina, Belize, Canada, Colombia, El Salvador, Guatemala, Mexico 

3. Asia: China (PRC), India, Japan, Singapore, South Korea, Australia 

4. Europe: Estonia, European Union, Finland, France, Germany, Ireland, Netherlands, 

Scotland, Spain, Sweden, United Kingdom 

5. Middle East: Israel, Jordan, Qatar, Saudi Arabia, United Arab Emirates 

Department of the Environment 

1. Asia: China (PRC), Japan 

2. Americas: Brazil, Canada 

3. Europe: Belgium, Denmark, France, United Kingdom 
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Maryland Higher Education Commission 

1. Asia: China (PRC), India, Japan, South Korea, Vietnam 

2. Americas: Aruba 

Department of Transportation 

1. Asia: China (PRC), Japan, South Korea, Australia 

2. Americas: Canada 

3. Europe: Germany, Ukraine, United Kingdom 

Maryland Military Department  

1. Asia: South Korea 

2. Europe: Albania, Bosnia and Herzegovina, Croatia, Estonia, Germany, Romania 

 

 

 

 

 

 

  



 

   

 

Subcabinet for International Affairs 2025 Annual Report  9 

Introduction 

Achieving Progress in International Affairs 

Maryland's subnational diplomacy is managed by the Office of the Secretary of State ("OSOS") in 

conjunction with the Governor's Office and the Subcabinet for International Affairs. (The work of 

an affiliated organization, Sister States of Maryland, Inc., is not included in the State's portfolio of 

international activities.)  

 

The main activities in the State's subnational diplomacy and international affairs include the 

following: 

 

A.  The Governorôs Subcabinet for International Affairs, which is chaired by Secretary of State 

Susan C. Lee.  The Subcabinet consists of the Secretary of State, the Lieutenant Governor, the 

Cabinet Secretaries for Agriculture, Commerce, the Environment, Higher Education, and 

Transportation, and the Adjutant General who heads the Maryland Military Department. The 

Subcabinet members meet quarterly to discuss previous and upcoming international activities from 

all the represented Departments. 

 

B.  Diplomatic meetings and correspondence with Ambassadors and Embassy officials, with the 

meetings mainly taking place at the OSOS Office in Annapolis or at an Embassy in Washington, 

DC. In 2025, the OSOS had more than 60 diplomatic meetings and communications with 

international entities.  

 

C.  Communications with Maryland's 21 Sister States, which are located in 18 countries.  Most of 

these communications are virtual or by email correspondence.  However, in 2025, the OSOS had 

in-person meetings with Sister State government officials from Anhui, China; Hauts-de-France, 

France; Kanagawa, Japan; and Gyeongsangnam-do, South Korea. The Maryland Department of 

the Environment also met with Sister State officials in Rio de Janeiro State, Brazil.  

 

D.  Trade Missions to Foreign Countries. These include the Governor's Trade Mission to Japan 

and South Korea in April 2025; the Secretary of Commerce, Secretary of State, and Secretary of 

the Environment Trade Mission to Québec, Canada; the Commerce Trade Mission to Ontario, 

Canada in November 2025; and the Commerce and the OSOS Trade Mission to the Middle East 

in December 2025. 

 

E.  Diplomatic Events Hosted or Attended by the Secretary of State.  For example, the OSOS co-

hosts the diplomatic reception (called "Embassy Night") at the Washington International Horse 

Show every October. The recent WIHS Embassy Night in October had more than 300 guests, 

including the Lt. Governor, Secretary of State, and a number of Ambassadors, Embassy officials, 

Maryland Cabinet Secretaries, state and local government officials, corporate executives, and top 

equestrian athletes, trainers, and executives.  The Secretary of State and her OSOS team also 
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regularly attend events hosted by Embassies in Washington, DC. Recent Embassy events attended 

include Japan, France, the European Union, China, Taiwan, Germany, Switzerland, Türkiye, and 

Vietnam. 

 

F.  Meetings with Community Organizations. Community organizations have been formed by 

immigrants from their home countries, and the Secretary of State and her team members attend 

many of their events during the year.  Notable community organizations that hold events attended 

by the OSOS include organizations formed by people from Japan, China, South Korea, Taiwan, 

and certain African countries and Latin American groups. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subcabinet for International Affairs Quarterly Meeting, October 2025. From left to right: Adjutant General Janeen 

L. Birckhead, Governorôs Chief of Staff Lester Davis, Secretary of State Susan Lee, Secretary of the Environment 

Serena McIlwain, and Secretary of Agriculture Kevin Atticks
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2025 Key Collaborative Engagements 

With high levels of participation and communication throughout the year, the Subcabinet for 

International Affairs was able to make significant progress on all its Strategic Goals in 2025. The 

following are highlights of the Subcabinetôs achievements made through its collaborative efforts:  

 

1. Relationship with Japan 

Maryland and Japan share a longstanding, robust partnership spanning more than four decades, 

serving as a model for subnational diplomacy. Guided by the Subcabinet for International Affairs, 

2025 featured a full year of high-level engagements that further deepened economic, cultural, and 

diplomatic ties between the two regions. 

The year began with Marylandôs participation in JapanïMaryland Night at the Japanese 

Ambassadorôs Residence, hosted by Ambassador of Japan H.E. Shigeo Yamada and attended by 

Governor Wes Moore, Lieutenant Governor Aruna Miller, Secretary of State Susan Lee, senior 

Cabinet officials, business leaders, and community members. A short time later, Governor Moore 

announced that he selected Japan as the destination for his inaugural Trade and Investment 

Mission, which received high-level support from the Embassy of Japan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Japan Ambassador Shigeo Yamada, Lt. Governor Aruna Miller, and Governor Wes Moore at the 2025 Japan ï 

Maryland Night Reception 
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While in Japan, Governor Moore worked to connect government and business leaders with 

Marylandôs lighthouse sectorsðlife sciences, quantum computing, and aerospaceð over 20 high-

impact engagements. Governor Moore was accompanied by Secretary of Commerce Harry Coker, 

Jr., Secretary of State Susan Lee, and staff. Highlights included a private meeting with Chief 

Cabinet Secretary Hayashi Yoshimasa, leadership of JETRO, METI, and Hitachi; and key 

outcomes included a new life sciences Memorandum of Understanding (MOU) with Sister State 

Kanagawa Prefecture (signed by Governors Moore and Yuji Kuroiwa) and strengthened port-to-

port collaboration with Yokohama. Follow-on engagements included Commerceôs participation in 

Japan Health and the World Expo in Osaka, advancing foreign direct investment and export 

opportunities for Maryland companies. 

 

Governor Wes Moore and Governor Yuji Kuroiwa renew the Maryland ï Kanagawa Memorandum of 

Understanding in the fields of life science and healthcare in Kanagawa Prefecture, Japan 

 

Throughout 2025, Maryland leaders continued sustained engagement with Japanese government, 

business, and cultural partners. Highlights included Governor Mooreôs hosting of Ambassador 

Yamada at the Preakness; Japan Heritage Night with the Baltimore Orioles; the opening of Hitachi 

Railôs manufacturing facility in Hagerstown which will support 1,300 jobs and $350 million in 

annual wages; Lt. Governor Aruna Millerôs attending the 50th anniversary of Shimadzu Scientific 

Instruments Corporation (headquartered in Maryland for five decades); and continued cooperation 

in areas such as environmental resilience, life sciences investment, tourism, and community 

exchange. These efforts reinforced Marylandôs reputation as a reliable and trusted partner and 

demonstrated the enduring strength of the Japan ï Maryland relationship. 
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2. Relationship with the Republic of Korea 

In 2025, the Subcabinet for International Affairs strengthened Marylandôs active relationship with 

the Republic of Korea. Over two days, Governor Moore conducted 13 high-impact engagements 

with senior government officials, global corporations, investors, and academic leaders during his 

2025 Trade and Investment Mission to the Republic of Korea. Governor Moore was accompanied 

by Secretary of Commerce Harry Coker, Jr., Secretary of State Susan Lee, and staff. Planned and 

executed in coordination with the Department of Commerce and the Office of the Secretary of 

State (OSOS), the Mission positioned Maryland as a premier destination for South Korean 

investment in aerospace, quantum technologies, and life sciences. Highlights included a private 

meeting between Governor Moore and Acting President of the Republic of Korea Han Duck-soo; 

a meeting with executive leadership of Samsung Group; and a full day of aerospace industry-

related events graciously hosted by Gyeongsangnam-do Governor Park. Key outcomes included 

the renewal of the Aerospace Memorandum of Understanding (MOU) with Sister State 

Gyeongsangnam-do and multiple agreements between Maryland and South Korean universities to 

expand research collaboration, talent pipelines, and student exchange, and a later announcement 

by Samsung Biologics of its first manufacturing venture in the United States to be based in 

Maryland.  

Governor Moore meets with Governor Park Wan-su and participates in an Aerospace Roundtable in 

Gyeongsangnam-do Province, South Korea 

Throughout the year, Subcabinet members also advanced Sister State cooperation with 

Gyeongsangnam-do and Jeollanam-do, hosted South Korean business and government 

delegations, and supported ongoing investment discussions in biotechnology, advanced 

manufacturing, infrastructure, and energy. These efforts contributed to concrete outcomes, 
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including South Korean investment activity through Maryland TEDCOôs $50 million fund 

targeting Korean life sciences companies, Samsung Biologicsô $280 million acquisition in 

Rockville supporting more than 500 jobs, and NatureCellôs planned expansion in Baltimore City, 

expected to create over 500 jobs. 

 

Governor Wes Moore and Secretary of State Susan Lee celebrate Korean American Day in Maryland with former 

Ambassador of Korea Cho Hyun-dong and leaders of the Korean American community 

Marylandôs commitment to Korea was reinforced through continued participation in business, 

scientific, and community forums, including Korean American Day with former Ambassador of 

Korea H.E. Cho Hyun-dong, KoreaïU.S. Business Night, and life sciences and medical symposia. 

Together, Governor Mooreôs Trade Mission to the Republic of Korea and sustained year-long 

engagement reaffirmed Koreaôs essential role in Marylandôs global outlook and strengthened 

Marylandôs standing as a trusted, long-term partner for Korean government, businesses, and 

communities. 
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3. Relationship with France 

Under the leadership of the Subcabinet for International Affairs, Maryland had many important 

engagements in 2025 with France and our Sister State, Hauts-de-France (HdF), which strengthened 

the close, historic relations between our two regions. 

In January, the Office of the Secretary of State (OSOS) International Affairs Director Mary E. 

(Mendy) Nitsch met with representatives from the French Ministry of Foreign Affairs and the 

French Embassy to discuss the MarylandïFrance relationship, our future activities, and in general, 

Maryland's subnational diplomacy efforts. Director Nitsch was accompanied at this meeting by 

OSOS Special Assistant for Intergovernmental Relations Alexandria Liu and Assistant 

International Affairs Director Rosanna Mantova.  

The Maryland representatives briefed the French diplomats on the Sister State relationship 

between Maryland and Hauts-de-France, including current initiatives in higher education, 

business, and the equine industry. Conversations also highlighted the OSOSôs engagements with 

the diplomatic community in Washington, DC and the Governor's Subcabinet for International 

Affairsô collaborative approach to promoting the State's international goals and activities. In turn, 

the French diplomats described their government's National Commission for Decentralized 

Cooperation, the body responsible for fostering and overseeing partnerships between local and 

regional authorities in France and their international counterparts, such as Maryland.  

 

 

 

 

 

 

 

 

Governor Wes Moore meets with the Ambassador of France Laurent Bili and Consul General Caroline Monvoisin 

This meeting set the stage for the significant engagements that followed in 2025, which included 

the French Ambassador's meeting with the Governor of Maryland in July and the meeting between 
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the Governor and the Vice President of the Hauts-de-France region, at which they signed a renewed 

Sister State Memorandum of Understanding (MOU) in October. 

In July, Governor Wes Moore, joined by Secretary of State Susan Lee and Secretary of the 

Environment Serena McIlwain, met with French Ambassador H.E. Laurent Bili and Consul 

General Caroline Monvoisin to discuss the historical collaboration between Maryland and France 

and opportunities for continued cooperation, including on environmental and sustainability 

initiatives. This engagement set the stage for subsequent Sister State activities later in the year. 

Governor Moore signs an MOU with Hauts-de-France Vice President François Decoster 

Hauts-de-France Vice President François Decoster and his delegation visited Maryland in October 

for a two-day visit coordinated by the OSOS. In preparation for the visit, the OSOS held regular 

planning meetings with counterparts in the Hauts-de-France regional government and facilitated 

advance planning with key Maryland partners, including the Maryland Horse Industry Board, the 

Maryland Department of Commerce, and the World Trade Center Institute, to align the delegation 

program with shared priorities. 

The visit culminated in Governor Moore and Vice President Decoster signing the renewal of the 

MarylandïHauts-de-France Sister State MOU, expanding cooperation in priority areas including 

quantum technologies, life sciences, education, and the equine industry. 



 

   

 

Subcabinet for International Affairs 2025 Annual Report  17 

2025 Key Collaborative Engagements 

The signing ceremony highlighted the importance of people-to-people exchange, featuring a 

presentation by educators from the Pasteur Institute of Lille and Saint Vincent de Paul High School 

showcasing French student projects focused on Maryland. The event brought together senior state 

leadership, members of the French diplomatic corps, and the visiting Hauts-de-France delegation, 

reflecting the cross-agency and international scope of the partnership. 

In addition to the MOU signing, Vice President Decoster and the Hauts-de-France delegation 

participated in a series of economic, education, and sector-focused engagements designed to 

deepen collaboration across priority areas. These included attendance at the World Trade Center 

Instituteôs Taste of Business Reception; meetings with Secretary of Commerce Harry Coker, Jr. 

and Secretary of the Environment Serena McIlwain; discussions with the Maryland Higher 

Education Commission on academic collaboration; and a site visit to the Prince Georgeôs 

Equestrian Center to advance dialogue on equestrian education, training, and industry 

development. The French delegation also engaged in historical and cultural cooperation, including 

a meeting facilitated by Deputy Secretary of State Michael Lore with the Maryland 250 

Commission to discuss national and local plans for the 250th anniversary and Hauts-de-France 

interest in the Lafayette graduate exchange competition. 

Maryland maintained active diplomatic engagements with France over the course of the year. In 

May, Deputy Secretary Lore and OSOS Assistant International Affairs Director Mantova, along 

with Secretary of the Environment McIlwain and Assistant Secretary for Climate Policy and 

International Affairs Dr. Rachel Lamb, attended a special reception at the Ambassadorôs Residence 

recognizing the opening of the Third U.N. Oceans Conference, hosted by the City of Nice. The 

event provided an opportunity to highlight Marylandôs leadership in Chesapeake Bay restoration, 

and in combatting climate change and ocean acidification. On July 14, Secretary Lee, accompanied 

by Deputy Secretary Lore and her OSOS team, met with French Ambassador Bili and Consul 

General Caroline Monvoisin at the French National Holiday reception at the Ambassadorôs 

Residence, along with Secretary McIlwain and Patrick Capurro, Chairman of the MarylandïHauts-

de-France Sister State Committee. In December, Secretary of the Environment McIlwain was 

invited by the French Embassy to deliver the keynote address at its 10th Anniversary Paris 

Agreement event, highlighting Marylandôs leadership in subnational climate action. Also in 

December, Secretary of State Lee attended a holiday reception at the Ambassadorôs Residence 

commemorating the Comte de Rochambeau and 250 years of U.S.ïFrance friendship. Ambassador 

Bili delivered remarks honoring the historic partnership between the two nations and previewed 

activities of the America 250 Commission.  

Together, these engagements reinforced Marylandôs close relationship with France and 

demonstrated sustained, high-level collaboration across diplomatic, environmental, and people-to-

people dimensions. 
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4. Relationship with Europe 

Led by the Subcabinet for International Affairs, Maryland advanced a set of strategic engagements 

with European partners, in addition to France, throughout the year, reinforcing the State's role as 

a subnational leader in diplomacy, trade, innovation, and sustainability. 

European Union 

Engagements with the European Union (EU) featured prominently, especially through high-level 

dialogue with the EU Ambassador H.E. Jovita Neliupġienǟ. On March 21, Deputy Secretary of 

State Michael Lore and Assistant International Affairs Director Rosanna Mantova attended A 

Conversation with the EU Ambassador at George Washington University where discussions 

focused on EU-U.S. relations, trade dynamics, and emerging opportunities in technology. 

Ambassador Neliupġienǟ highlighted the EUôs interest in partnering with U.S. states, especially as 

European technology firms expand their quantum research.  

The momentum culminated in an October 29 formal meeting between Governor Wes Moore and 

Ambassador Neliupġienǟ, a meeting facilitated by Secretary of State Susan Lee. The leaders 

discussed shared priorities including sustainable energy, environmental protection, life sciences, 

cybersecurity, artificial intelligence, quantum computing, and trade and investment. Following the 

meeting, Governor Moore and the EU Ambassador jointly addressed the inaugural EU Circularity 

Forum in Annapolis, co-hosted by the State of Maryland and the EU Delegation to the U.S. The 

Forum brought together 150 policy makers, business leaders, financial institutions, and experts to 

advance transatlantic cooperation on circular economy solutions and showcased Marylandôs 

national and international leadership in sustainability. This event, led by Secretary of the 

Environment Serena McIlwain and Department of the Environment staff, launched new 

collaboration tracks with EU partners focused on packaging, construction, textiles, and critical 

minerals. 

Governor Wes Moore hosts EU Ambassador Jovita Neliupġienǟ and EU Delegation for the inaugural Circular 

Economy Forum co-hosted by the State of Maryland and the European Union 
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Estonia 

Marylandôs 30+ year partnership with Estonia was actively strengthened in 2025. In October, 

Secretary of Commerce Harry Coker, Jr. visited Estonia, where he attended the Tallinn Digital 

Summit, an exclusive global leadership forum hosted by the Prime Minister. At the summit, 

Secretary Coker participated on the ñHigh Stakes, High Gains: National AI and Cyber Innovationò 

panel. He also met with high-level officials, including Piret Sauter, Director of Distant Markets at 

Enterprise Estonia; Erkki Keldo, Estonian Minister of Economy and Industry; and Jonatan Vseviov 

of the Ministry of Foreign Affairs. These discussions advanced dialogue on AI governance, 

cybersecurity cooperation, and innovation-driven economic growth. The following week, in 

Maryland, Deputy Secretary of State Lore made remarks at the Estonian Aerospace and Defense 

Industry Reception hosted by the Washington International Trade Center at BWTech at the 

University of Maryland Baltimore County South, a B2B event. Representatives from the Estonian 

Aerospace and Defense Industry Association gave presentations on innovations and opportunities 

for collaboration in security, defense technology, and aerospace solutions. 

Secretary of Commerce Harry Coker, Jr. with Taavi Einaste and Minister Erkki Keldo at the Tallinn Digital Summit 

in Estonia 

Earlier in the year, on the government-to-government side of the partnership, the OSOS hosted 

Chairman Marko Mihkelson and three other members of the Foreign Affairs Committee from the 

Parliament of Estonia. 
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Ireland 

Marylandôs bilateral partnerships with other individual European countries also continued to 

generate outcomes. Engagements with Ireland brought notable economic development results 

including site visits with two Irish companies, both of which verbally indicated decisions to locate 

in Maryland at the Frederick Innovative Technology Center, Inc. (FITCI) following their visits. 

These outcomes reflect the impact of ongoing trade promotion efforts tied to Marylandôs Ireland-

focused activities. Deputy Secretary Lore further supported these efforts through engagement with 

the MarylandïIreland Trade Commission, participation in a reception at the Irish Ambassadorôs 

Residence, and coordination meetings to plan an upcoming delegation from Tipperary County 

expected in mid-March of 2026. Another significant development involved discussions led by 

Senior Advisor Joseph Gebhardt with Irish American leaders to frame a new Memorandum of 

Understanding (MOU) between Maryland and Ireland.   

Germany 

Maryland also strengthened ties with Germany through a combination of diplomatic, educational, 

and economic initiatives. Secretary of State Susan Lee and her staff engaged with German 

Ambassador H.E. Jens Hanefeld several times during the year, including at the German Day of 

Unity reception and the German Christmas Market at the German Ambassadorôs Residence. These 

engagements opened the doors to opportunities for MarylandïGermany cooperation, including 

potential Sister State and Sister City relationships. Secretary Lee and Senior Advisor Joseph 

Gebhardt had a meeting with Member of Parliament and Transatlantic Coordinator Metin 

Hakverdi and German Embassy staff to discuss the possibility of a Sister State relationship in the 

Hamburg-Hannover region. 

 

 

 

 

 

 

 

 

From left to right: Chief of Staff Max Kanzow, OSOS intern Isaac Hawkins, Secretary of State Susan Lee, Member 

of Parliament and Transatlantic Coordinator Metin Hakverdi, OSOS Senior Advisor Joseph Gebhardt, Embassy of 

Germany Political Counsellor Ruben Schwarz, and OSOS Executive Aide Lucas Lin 



 

   

 

Subcabinet for International Affairs 2025 Annual Report  21 

2025 Key Collaborative Engagements 

The State also hosted several German delegations throughout the year. In September, Deputy 

Secretary Lore hosted a German Fulbright delegation from the University of Maryland College 

Park at the State House to highlight the Stateôs legislative process and subnational diplomacy 

efforts. The Maryland Port Administration supported visits by German Embassy staff to the Port 

of Baltimore to discuss logistics and trade opportunities.  

 

 

 

 

 

 

 

 

 

 

 

The Department of Commerce Office of International Investment and Trade leads a mission to MEDICA, the largest 

medical tradeshow in the world, in Düsseldorf, Germany 

The Department of Commerce also led a delegation of Maryland companies to the MEDICA Trade 

Fair in D¿sseldorf, the worldôs largest medical device trade show, to support the companiesô 

exports and to promote Maryland as a destination for foreign direct investment. 

Secretary of the Environment Serena McIlwain and Assistant Secretary Dr. Rachel Lamb 

participated in high-level climate meetings hosted in Bonn, Germany and directly engaged many 

subnational governments on pathways to raise climate ambition, including working with officials 

from Baden-Württemberg in southwestern Germany.  
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Türkiye 

Maryland also expanded dialogue with the Republic of Türkiye through diplomatic engagements. 

Secretary of State Susan Lee took the opportunity to reference Marylandôs interest in strengthening 

its ties to Türkiye, particularly with the Izmir region, to Ambassador of Türkiye H.E. Sedat Önal. 

In support of Secretary Leeôs conversation with the Ambassador, Assistant International Affairs 

Director Rosanna Mantova presented a Governorôs Proclamation to Ambassador ¥nal at the 

Embassy Reception for the 102nd Anniversary of the Republic of Türkiye. Also, the OSOS, led by 

Secretary Lee and Senior Advisor Gebhardt, initiated discussions concerning improving the Sister 

State relationship with Türkiye. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Director of International Affairs Rosanna Mantova presents a Governorôs Proclamation to Ambassador 

Önal at the Embassy Reception for the 102nd Anniversary of the Republic of Türkiye 
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Bosnia and Herzegovina 

Maryland also reaffirmed its solidarity with Bosnia and Herzegovina through participation in key 

commemorative and remembrance events. In June, Deputy Secretary Lore, Assistant International 

Affairs Director Mantova, and OSOS staff attended the 30th Anniversary Commemoration of the 

Srebrenica Genocide at the U.S. Capitol in Washington, DC. Organized by the Congress of 

Bosniaks of North America, the event brought together genocide survivors, Members of Congress, 

diplomats, faith leaders, and human rights advocates to honor more than 8,000 Bosniak men and 

boys massacred in July 1995. Later in the year, Deputy Secretary Lore provided remarks during 

the anniversary celebration of the MarylandïBosnia and Herzegovina Exchange Council 

(MBHEC), which celebrated two years of MBHEC and 22 years of the State Partnership Program. 

These engagements highlighted the depth of Marylandôs people-to-people, military, and 

diplomatic ties with Bosnia and Herzegovina. 

 

 

 

 

 

 

 

 

  

 

Deputy Secretary of State Michael Lore with MBHEC Co-founder Adnan Hadroviĺ and Brigadier General Edin 

Ļizmiĺ at the 30th Anniversary Commemoration of the Srebrenica Genocide in Washington, DC. 

 

 

 

 



 

   

 

Subcabinet for International Affairs 2025 Annual Report  24 

2025 Key Collaborative Engagements 

Belgium 

Maryland engaged the country of Belgium on two significant occasions in 2025. In March, on 

behalf of MDE, Assistant Secretary Dr. Lamb participated in an in-person ñNext Generation 

Budgetsò workshop held in Brussels, Belgium, to learn more about climate budgeting and how 

countries from around the world have employed green budgeting tools to advance state climate 

and environmental goals. This in-person workshop is part of a year-long project that MDE, DBM, 

and the Comptroller's Office are participating in together on behalf of Maryland.  

Later in the year, in June, Governor Wes Moore and Secretary of State Susan Lee met with 

Ambassador of Belgium H.E. Frédéric Bernard. The OSOS supported preparations for the meeting 

by coordinating with the Governorôs Office and Maryland Department of Commerce to compile 

briefing materials and ensure a productive discussion. Conversation topics included: increasing 

international trade and investment and exchanges in life sciences, pharmaceuticals, and other areas 

that will benefit both regions. 

Governor Moore Meets with the Ambassador of Belgium Frédéric Bernard 

Marylandôs engagements with the transatlantic have advanced the Stateôs economic and innovation 

priorities, and reinforced the Stateôs leadership in subnational diplomacy with Europe. 
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5. Relationship with Canada 

Building on Governor Wes Moore's meeting with Canada's Prime Minister Justin Trudeau in July 

2024, Maryland continued to strengthen its ties to our country's northern neighbor in 2025. Guided 

by the Subcabinet for International Affairs, the collaborative relationships that Maryland is now 

building with Québec and Ontario portend excellent future cooperation in trade, investment, 

environmental protection, tourism, and transportation, which will bring benefits to both 

Marylanders and Canadians. 

Early in 2025, the Maryland Department of the Environment (MDE) and Maryland Department of 

Transportation (MDOT) engaged with the Province of Québec on climate, environmental, and 

transportation issues and discussed with provincial representatives having a new, broader 

Memorandum of Understanding (MOU) with Québec that would encompass those subjects. 

In May, Dr. Rachel Lamb, Assistant Secretary of Climate Policy and International Affairs at MDE, 

represented Maryland in attending Québec's Smart and Sustainable Mobility Showcase in 

Philadelphia. The Showcase's purpose is to highlight the ways that local governments and 

companies can work together to deploy medium and heavy-duty electric vehicles and related 

infrastructure and technologies, and thus better protect the climate and environment. Maryland, 

through the leadership of MDOT, MDE, Commerce, and OSOS, is currently preparing to host a 

Baltimore stop on the Smart and Sustainable Mobility Showcase with Québec in 2026.  

In September, Secretary of the Environment Serena McIlwain and Assistant Secretary Dr. Lamb 

met with Québec officials in New York City to explore areas for ongoing collaboration around 

climate and clean energy and further plan a future visit to Montréal. When the visit took place in 

November, Secretary McIlwain and Dr. Lamb had fruitful discussions with Québec officials about 

Maryland's climate leadership on clean energy, methane, and the circular economy and Québec's 

initiatives on these subjects.  

Secretary of State Susan Lee and Secretary of Commerce Harry Coker, Jr. promote Marylandôs lighthouse sectors 

to Tourisme Montréal and Invest Québec International 
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The environmental-related discussions with Québec officials spawned a Maryland Trade Mission 

to Canada in November that was led by Secretary of Commerce Harry Coker, Jr. and Secretary of 

State Susan Lee. Secretary Coker, Secretary Lee, and agency staff members met with Québec 

businesses, provincial government officials, and a representative of a Québec government pension 

fund which is a significant investor in North America. The highly productive meetings in Montréal 

centered on trade and investment in Maryland's life sciences and emerging technologies, the role 

of small business, and the potential for increased tourism and air travel between the two regions. 

The Maryland delegation also toured key sites for research and innovation in the Montréal area (a 

high-tech hub). After the Québec meetings, Secretary Coker and Commerce representatives 

traveled to Toronto, where they signed a Memorandum of Understanding (MOU) with the 

provincial government emphasizing collaboration between Maryland and Ontario in business, 

trade, and investment, and in particular the life sciences and quantum technologies. 

Secretary of Commerce Harry Coker, Jr. and Ontario Minister of Red Tape Reduction Andrea Khanjin sign a 

renewed MOU supporting economic cooperation and increasing bilateral investment and trade 

Commerce, through its Office of International Investment and Trade (OIIT), also sought business 

opportunities for Maryland in Canada throughout the year. For example, OIIT staff visited 

Vancouver, British Columbia in June, seeking investment and trade opportunities of benefit to the 

State. 
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6. Relationship with the Middle East 

The Maryland Department of Commerce and the Office of the Secretary of State (OSOS) together 

advanced Maryland's engagements in the Middle East in 2025 by establishing diplomatic 

relationships and laying the foundation for long-term economic and innovation partnerships with 

key stakeholders in Saudi Arabia, Qatar, and the United Arab Emirates. Focused on the State's 

lighthouse sectors, these efforts followed Governor Wes Moore's highly successful meeting a year 

earlier with the King of Jordan in Annapolis. 

Secretary of Commerce Harry Coker, Jr. engages with Qatar Investment Authority in Qatar 

The yearôs engagement began with high-level diplomatic outreach in November, when Deputy 

Secretary of Commerce Ricardo Benn and OSOS Special Assistant for Intergovernmental Affairs 

Alexandria Liu met with senior commercial officials of the Embassies of Qatar and the United 

Arab Emirates (UAE) to present Maryland's strategic growth plan and lighthouse sector focus. In 

December, Secretary of State Susan Lee and Secretary of Commerce Harry Coker, Jr. attended the 

United Arab Emirates National Day celebration in Washington, DC supported by Deputy Secretary 

of Commerce Benn, Deputy Secretary of State Michael Lore, and Special Assistant Liu. The event 

provided an opportunity to reinforce Marylandôs relationship with Ambassador of the UAE H.E. 

Yousef Al Otaiba, strengthening personal relationships critical to future collaboration. 
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Secretary of Commerce Harry Coker, Jr. meets with officials from the United Arab Emirates 

Building on this foundation, Secretary Coker led a first-of-its-kind Maryland Trade and Investment 

Mission to the Middle East from December 6 to 13, supported by the OSOS. The Mission validated 

the strategic alignment between Marylandôs economic priorities and the economic growth agendas 

of the target countries, which emphasize economic diversification and intensive growth of 

knowledge-based industries. The Maryland delegation conducted senior-level meetings with key 

public- and private-sector institutions central to innovation, investment, and national security in 

Saudi Arabia, Qatar, and the UAE. Counterparts expressed specific interest in execution-focused 

partnerships with Maryland across clinical collaboration, AI-enabled diagnostics, translational 

research, digital health infrastructure, and advanced and dual-use technologies, including 

cybersecurity, quantum applications, and resilient supply chains. 

 

 

 

 

 

 

 

 

Secretary of Commerce Harry Coker, Jr. meets with Riyadh officials in Saudi Arabia 
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7. Relationship with China 

With cross-agency collaboration under the Subcabinet for International Affairs, Maryland 

continued its longstanding, productive relationships with the People's Republic of China ("China" 

or "PRC") and Anhui Province, Maryland's oldest Sister State. Many engagements featured the 

active and well-organized overseas community, experienced business and life sciences 

professionals, and a reaffirmed commitment to educational initiatives and collaboration. 

Throughout 2025, Maryland supported several delegations from China, ranging from commercial 

seafood buyers, to culinary industry investors, to trade council representatives. The Office of the 

Secretary of State (OSOS) connected a U.S. State Department-led delegation of culinary-industry 

focused investors from China to Maryland-based Atlas Restaurant Group, and connected with 

former AMCHAM and U.S. EmbassyïBeijing officials in attendance. In the summer, the OSOS 

attended a business delegation reception hosted by the China Council for the Promotion of 

International Trade (CCPIT), featuring technology and soybean companies from Hunan, China. 

Later in October, the Maryland Department of Agriculture (MDA) hosted a delegation of 11 

seafood buyers from China and Hong Kong in Maryland. During the trade mission, the seafood 

buyers visited six Maryland seafood producers, which offered a range of products, including blue 

catfish, oysters, eel, and scallops. Also in October, the Embassy of the PRC, along with CCPIT 

Washington, toured the Port of Baltimore with the Deputy Executive Director of the Port. 

Secretary of Commerce Harry Coker, Jr. and Deputy Secretary Benn attended. In the afternoon, 

the Chinese delegation visited Marylandôs eCommerce capabilities at the Baltimore International 

Warehousing & Transportation. 

 

 

 

 

 

 

 

 

 

Maryland Department of Agriculture International Marketing host a seafood delegation from China and Hong Kong 
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Marylandôs engagements with Anhui and Xiamen were a cornerstone of educational exchange 

with the PRC. The OSOS supported the Baltimore-Xiamen Sister City Committeeôs Youth 

Ambassador Student Travel Program, sending Maryland students to the city of Xiamen (with 

which Baltimore has a 40-year Sister City relationship), Anhui Province (with which Maryland 

has a 45-year Sister State relationship), and Shanghai. In addition, The Maryland Higher Education 

Commission and the OSOS met with the PRC Embassy's Education Office to discuss higher 

education collaboration between China and Maryland. The meeting concluded with a mutual 

understanding of the immense potential for beneficial partnerships, with both sides expressing 

commitment to taking tangible steps toward realizing stronger academic and research ties in the 

near future. The previous events culminated in a delegation from Anhui Province to Annapolis, 

led by Anhui Vice Governor Ren Qinghua. Their visit commemorated the 45th year of the 

MarylandïAnhui Sister State Agreement, Marylandôs oldest Sister State relationship, where 

Maryland State Archives displayed the original Sister State Agreement as signed in 1980. 

Secretary of State Susan Lee and Vice Governor Ren then signed the Memorandum of 

Understanding On Strengthening Youth Exchanges Between Maryland and Anhui Province, and 

exchanged gifts. 

Secretary of State Susan Lee and Vice Governor of Anhui Province Ren Qinghua sign the MOU On Strengthening 

Youth Exchanges Between Maryland and Anhui Province at the Maryland State Archives 
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8. Relationship with Vietnam 

Led by the Subcabinet for International Affairs, Maryland built on its friendly relationship with 

Vietnam in 2025 through Governor Wes Moore's meeting with a high-ranking Vietnamese 

government official, follow-up agricultural exports, and Secretary of State meetings with the 

Ambassador of Vietnam. 

As a result of the meeting hosted by Governor Moore and Lt. Governor Aruna Miller in Annapolis 

in March with Vietnam's National Assembly Vice President Madame Nguy֑n Th֗ Thanh and her 

delegation, significant agricultural sales took place shortly thereafter with Maryland companies 

selling their products to Vietnamese counterparts. Vice President Nguy֑n had pledged in her 

remarks to Governor Moore and Lt. Governor Miller at the meeting that Vietnam would buy 

agricultural products from Maryland and would endeavor to increase educational exchanges. 

Secretary of State Susan Lee, Secretary of Agriculture Kevin Atticks, and Secretary of Higher Education Dr. Sanjay 

Rai host a delegation from Vietnam led by Vice President Madame NguyΚn ThΠ Thanh and Ambassador NguyΚn 

QuΧc DȈng 

The meeting in the Governor's Reception Room also included the Ambassador of Vietnam H.E. 

Nguy֑n Qu֝c DȈng and Embassy staff and for Maryland, Secretary of State Susan Lee, Secretary 

of Agriculture Kevin Atticks, Secretary of Higher Education Dr. Sanjay Rai, Deputy Commerce 

Secretary Ricardo Benn, and other State officials and staff as well as members of the Marylandï

Vietnam Sister States Committee. Follow-up meetings then occurred with Vietnamese officials 

and importers on May 12 and June 6, at which Vietnamese state-owned and private companies 

agreed to buy poultry products, soybeans, grain, and apples from Maryland producers. The March 

12 meeting demonstrated the effectiveness of diplomacy between the leaders of Maryland and 

Vietnam, which solidified the two regions' relationship and brought about increased trade and 

additional business to the State's agricultural producers. 
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A hallmark of the friendly relationship that has been built between Maryland and Vietnam over 

the past decade and a half is the regular communication between the two regions. In 2025, leaders 

of Maryland agencies, including Secretary of State Lee, Secretary of Agriculture Atticks, and 

Higher Education Secretary Dr. Rai, maintained communications on an ongoing basis engaging 

with representatives of Vietnam. One notable engagement was Secretary Lee's and OSOS 

International Affairs Director Mendy Nitsch's visit to the Vietnamese Embassy on September 17 

to help celebrate the 80th National Day of Vietnam and the 30th Anniversary of U.S.ïVietnam 

Diplomatic Relations. This celebration afforded the OSOS and Vietnamese Embassy staff an 

opportunity to discuss the replacement of Maryland's Sister State in Vietnam in light of the merger 

of our previous Sister State, Ninh ThuԀn Province, into a neighboring province in 2025. The 

parties, at the suggestion of OSOS Senior Advisor Joseph Gebhardt, agreed to select a new 

Vietnamese Sister State and develop a new Memorandum of Understanding (MOU) in 2026. 
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9. Relationship with Taiwan 

Maryland continued its productive relationship with Taiwan in 2025 through diplomatic and 

business meetings that focused primarily on the life sciences, advanced technology, and 

commerce. Many of these engagements grew out of Secretary of State Susan Lee's Mission to 

Taiwan early in the year. 

In March, Secretary Lee embarked on a Trade Mission to Taiwan, anchored by the Smart City 

Summit & Expo in Taipei. At the Expo, Secretary Lee highlighted Maryland's leadership in key 

strategic sectors including life sciences and quantum computing, as well as signature programs 

from the Maryland Department of Commerce and the Maryland Department of the Environment 

(MDE). Secretary Lee engaged Taiwanôs Ministry of Science & Technology, the ñSilicon Valleyò 

of Taiwan Hsinchu Science Park, and numerous Taiwan-based tech companies interested in 

expanding to Maryland. 

 

Secretary of State Susan Lee travels to Taiwan to deliver remarks at the Smart City Summit & Expo 
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Beyond the Mission, Maryland maintained active business and commercial engagements with 

Taiwan. The OSOS facilitated an introduction between Commerce and a large-scale dry cell 

battery producer seeking the optimal landing site in the U.S. And in October, Commerce attended 

the TEDCO Expo, a gathering of economic development organizations (EDOs) and companies 

within or seeking to join TEDCOôs portfolio. During the event, Governor Wes Moore provided 

remarks and TEDCO signed a Memoranda of Understanding (MOUs) with $50 million in 

international investment funds from Taiwan to expand its funding pool and strengthen Marylandôs 

startup ecosystem. 

Diplomatic and community engagements with Taiwan continued throughout the year with the 

Taipei Economic and Cultural Office in the U.S. (TECRO). Meetings with TECRO officials 

affirmed that Maryland and Taiwan align on sectors including the life sciences, pharmaceuticals, 

semiconductor technology, and cybersecurity. The OSOS attended the Taiwanese Heritage Night 

at Nationals Park at the invitation of TECRO Taiwan Representative to the U.S. Alexander Yui, 

and participated in the 114th National Day of Taiwan at the Twin Oaks Estate along with Members 

of Congress and numerous other dignitaries. 

Secretary of State Susan Lee and OSOS staff attend the 114th National Day of Taiwan with Taiwanese 

Representative Alexander Yui 
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10. Relationship with Africa 

Maryland began to refocus its attention in 2025 on countries in Africa with the goal of building 

sustainable partnerships with the African countries that already have regular diplomatic relations 

with our State. These countries include South Africa, Liberia, and Nigeria, and it is expected that 

under the auspices of the Subcabinet for International Affairs, Maryland will have meaningful 

engagements with these and other African countries in the coming year. 

 

The OSOS also pursued communications with African countries with which our State has regular 

contact, including Ghana, Ethiopia, and the Democratic Republic of Congo (DRC), and in 

November, welcomed Dr. Akilah Alleyne, Deputy Director of International Affairs, who will 

oversee and lead the Officeôs engagements and partnerships with Africa. With these new 

developments, Maryland will play increasingly influential roles in global markets, technology 

adoption, education, tourism, health innovation, and cultural exchange. 

 

Through sustained high-level engagement, the Office has strengthened trust and credibility 

between Maryland officials, the KwaZulu-Natal officials, the Liberian Embassy, and Nigerian 

state government officials. The OSOSôs 2025 relationships with four African countries are outlined 

below: 

 

South Africa (KwaZulu-Natal) 

 

Secretary of State Susan Lee highlighted Governor Wes Mooreôs historic $400 million equitable 

housing initiative, an effort that reflects Marylandôs commitment to economic justice and 

community resilience, at the third annual Pan Africa City Symposium and Expo (PACSE) in June. 

This event was organized by the U.S.ïAfrica Collaborative, which convenes experts, practitioners, 

academics, and policy makers to examine the challenges of housing, community development, and 

human settlements and to share and propose ethical and sustainable solutions. The Secretaryôs 

remarks underscored the Stateôs continued investment in emerging sectors such as artificial 

intelligence (AI) , cybersecurity, and civil protection, and shared the background that PASCE grew 

out of the MarylandïKwaZulu-Natal Sister State partnership. 

 

Efforts are ongoing to renew and solidify the MarylandïKwaZulu-Natal Sister State Cooperative 

Agreement, which reflects the core priorities of the KwaZulu-Natal staff in the areas of tourism; 

enhanced economic development through business, trade, and investment; port collaboration and 

maritime exchange programs; agriculture development and agriculture business programs; and the 

exchange of heritage and cultural preservation programs. 
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Liberia 

 

Maryland's positive relationship with Liberia stems from sister jurisdictions, Bong and Maryland 

Counties, which were formalized through a Sister State Agreement signed in 2007 to foster 

economic, cultural, and educational ties, building on historical connections, including the Liberian 

county named after Maryland. This year, the OSOS leadership, including Secretary of State Susan 

Lee, Deputy Secretary Michael Lore, and Senior Advisor Joseph Gebhardt, met the Ambassador 

of Liberia and on one occasion, the President of Liberia, during a number of their working meetings 

in the United States from July through November. H.E. Dr. Al-Hassan Conteh, Liberiaôs 

Ambassador to the United States, is not only a seasoned diplomat but also a distinguished academic 

who previously served as President of the University of Liberia and holds a Ph.D. from the 

University of Pennsylvania. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From left to right: Minister Counselor Charles Allen, Deputy Secretary of State Michael Lore, Ambassador Dr. Al-

Hassan Conteh, Senior Advisor Joseph Gebhardt, and Deputy Director of International Affairs Dr. Akilah Alleyne 

meet in Annapolis to discuss a proposed Sister State relationship between Maryland and the country of Liberia 

 

The OSOS presented a draft MOU to Ambassador Conteh, proposing a Sister State relationship 

between Maryland and the country of Liberia. The Ambassador was receptive to the MOU 

discussions regarding a revised Sister State relationship with Maryland that will replace the 

existing inactive Liberian Sister States of Bong and Maryland Counties. The draft MOU specifies 

the goals of Liberia, including strengthening the rule of law, economic development, and 

educational exchange, Liberiaôs participation with the Maryland 250 Commission, and the 

expressed desire of Liberia to continue work with the State of Maryland. 
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Nigeria 

 

Through strategic engagement with Nigerian state governments and public stakeholders, Maryland 

has lowered barriers to cross-border trade and investment. In partnership with the OSOS, the 

Department of Commerceôs Office of International Investment and Trade (OIIT) supported the 

Nigerian Governor of Niger State's visit to Prince George's County, hosted by Prince George's 

County Economic Development Corporation, to discuss foreign direct investment (FDI) and 

export opportunities, particularly in lithium and rare earth minerals, in September 2025.  

 

Healthcare workforce development has also been a focus of diplomatic collaboration between 

Maryland and Nigeria. The past year, Deputy Secretary Lore welcomed a health delegation from 

Marylandôs Sister State of Ondo State, Nigeria, at the State House. The meeting included several 

of the Commissioners of the Governorôs African Commission, and Brian Castleberry, Department 

of Commerce Regional Manager for Africa, and focused on connecting the delegation with 

Maryland businesses that provide nurse training, AI-augmented reality technology, and urine tests 

for malaria. 

 

Discussions are ongoing with Prince Georgeôs County stakeholders and representatives who have 

expressed interest in joining efforts to translate existing MOUs with Ondo State and Cross River 

State into tangible commercial outcomes. Action plans include delving into discussions about a 

scalable policy and program framework from existing MOUs with Nigeria that may also establish 

structured agreements with traditional kingdoms, demonstrating the potential for a country-wide 

MOU between Maryland and Nigeria that would include specific Nigerian states. 

 

Artificial intelligence (AI) has also emerged as a strategic pillar of the OSOSôs diplomatic 

engagement with Nigerian stakeholders, advancing shared priorities in innovation, governance, 

and responsible technology adoption. Through engagement with Deborah Enyone Oni, Esq., 

Founder of Hilton Top Solicitors and Convener of the Women in Emerging Tech Conferenceð

hosted in November 2025 at the American Corner in Lagos with U.S. Embassy and Consulate 

supportðthe Office has supported womenôs leadership in emerging technologies while advancing 

dialogue on workforce development, smart-city infrastructure, and future economic and policy 

partnerships. These engagements have strengthened discussions around AI, innovation, and 

economic alignment while respecting local priorities and development strategies, and remain a 

central pillar of Marylandôs diplomatic engagement across the globe, especially with Nigeria.  
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Ghana 

 

Maryland has one of the most vibrant, growing African diaspora populations in the U.S., including 

a notable Ghanaian community. From an economic development perspective, Ghana is poised to 

be a key strategic partner in 21st-century diplomacy, trade, and tourism for Maryland, as a growing 

number of U.S. citizens ð particularly African American expatriates and dual citizens ð are also 

obtaining dual-citizenship with Ghana, following cultural and heritage initiatives like the ñYear of 

Returnò (2019) and subsequent programs. As a result, economic development, education, 

workforce development, tourism, and sports diplomacy are key areas of interest for continued 

partnerships in Maryland.  

 

In December, the Lt. Governorôs Office and the OSOS facilitated high-level engagement between 

Maryland leadership and the Ghana Football Association (GFA) to explore an international 

exhibition match featuring the Ghana Black Stars in Maryland. Following formal discussions, a 

Letter of Interest co-signed by Governor Wes Moore and Lt. Governor Aruna Miller was submitted 

and acknowledged by the GFA, with Maryland identified as the recommended host site and final 

agreement negotiations anticipated by January 2026. Discussions around the 2026 FIFA World 

Cup with the Ghana Football Association also piqued interest in a potential GhanaïMaryland 

partnership that could provide a foundation for sustained collaboration in education, commerce, 

and cultural exchange, following a previous ColumbiaïTema Sister City relationship that had been 

established in 2014.  

 

 

Lt. Governor Aruna Miller hosts President Kurt Edwin Simeon-Okraku and the Ghana Football Association in the 

State House 
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Democratic Republic of the Congo  

 

In January, the OSOS strengthened global access and diplomatic goodwill through high-level 

engagement with the Democratic Republic of the Congo (DRC), expanding Marylandôs visibility 

while advancing trade and investment dialogue. These engagements included discussions with the 

DRC Embassy on market-entry incentives for Maryland businesses, as well as follow-up on a 

proposed Sister State partnership with Mai-Ndombe Province focused on sustainable 

development, energy, agriculture, education, and cultural exchange. 

 

Conclusion 

 

In 2025, Maryland advanced its economic and commercial engagement with Africa through the 

Global Gateway Program and related foreign direct investment initiatives. Three African 

companies, one each from South Africa, Ethiopia, and Mali, were approved to participate in the 

Program, with additional onboarding of a construction company into the Prince Georgeôs County 

incubator. Site visits to F3Tech in Easton, the Eastern Shore Innovation Center in Cambridge, and 

Launchport in Baltimore further supported program promotion, partner alignment, and broader 

foreign direct investment strategy development. 

 

In November and December, the OSOS engaged with a prominent Ghanaian business owner to 

explore technology-driven workforce and education partnerships that align with Marylandôs 

economic development priorities. These discussions advanced potential collaboration on tailored 

workforce intelligence and automation solutions to support WIOA-aligned reporting, youth 

workforce development, and employerïuniversity coordination, with anticipated cross-sector 

economic benefits for Maryland. 

 

Maryland also strengthened diplomatic and people-to-people ties through engagements with the 

African diaspora and youth leadership initiatives. A notable highlight was the Mandela 

Washington Fellowship Closing Ceremony in July hosted by the University of Maryland 

Baltimore County (UMBC) Center for Global Engagement, marking the transition of 22 Fellows 

from across Sub-Saharan Africa into the global alumni network. The six-week program reinforced 

leadership development, professional exchange, and long-term relationship-building between 

Maryland institutions and emerging African leaders. 
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11. Advancing Cybersecurity, Quantum Computing, and Artificial Intelligence 

Guided by the Subcabinet for International Affairs, Maryland advanced its leadership in 

cybersecurity, quantum technologies, and artificial intelligence through high-level engagements 

with global technology leaders, academic institutions, and other strategic partners. These efforts 

reinforced Marylandôs position as a hub for emerging technologies critical to economic 

competitiveness, national security, and workforce development.  

Marylandôs international engagement in innovation-driven sectors expanded through participation 

in global technology forums, including the Smart City Expo in Taipei. Representing the State, 

Secretary of State Susan Lee highlighted Marylandôs strengths in artificial intelligence, 

cybersecurity, life sciences, and quantum computing, while advancing relationships with 

international innovation ecosystems and startup communities. 

 Senior-level engagement with global industry leaders advanced through Marylandôs participation 

in the RSA Conference in San Francisco, one of the worldôs leading cybersecurity forums. Led by 

Lt. Governor Aruna Miller and Secretary of Commerce Harry Coker, Jr., the Maryland delegation 

engaged with cybersecurity and technology executives and participated in an executive visit to 

NVIDIA headquarters, deepening dialogue with one of the worldôs foremost artificial intelligence 

and computing companies. 

 

 

 

 

 

 

 

 

 

 

 

Lt. Governor Aruna Miller and Secretary of Higher Education Dr. Sanjay Rai meet global industry leaders at 

NVIDIA headquarters in San Francisco 
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Marylandôs collaboration with NVIDIA expanded through engagements in both Maryland and 

Washington, DC. A multi-day visit to Maryland, coordinated by the Maryland Department of 

Commerce, Maryland Department of Labor, the Maryland Higher Education Commission 

(MHEC), and the Office of the Lieutenant Governor, brought NVIDIA representatives together 

with senior leadership at the University of Maryland Baltimore County; Johns Hopkins University; 

the University of Maryland College Park; and Morgan State University. These engagements 

provided Marylandôs universities an opportunity to showcase research capabilities and workforce 

talent while advancing discussions on future collaboration in artificial intelligence and quantum 

computing. 

That engagement culminated in Marylandôs participation in events associated with the NVIDIA 

GPU Technology Conference (GTC) in Washington, DC. From October 28 to 29, Lt. Governor 

Miller participated in high-profile engagements highlighting Marylandôs leadership at the 

intersection of federal innovation and state-level execution, including joining students and 

leadership from the University of Maryland College Park for the GTC opening keynote delivered 

by Jensen Huang. Lt. Governor Miller also participated in a panel discussion alongside 

Representative Sam Liccardo, NVIDIA co-founder Chris Malachowsky, and NVIDIA Vice 

President Charles Wuischpard examining how federal innovation translates into state-level 

execution and how Maryland is leading nationally in artificial intelligence and advanced 

technologies. 

 

 

 

 

 

 

 

 

 

 

Lt. Governor Aruna Miller and Secretary of Higher Education Dr. Sanjay Rai host NVIDIA at Johns Hopkins 

University 
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Following the engagements with NVIDIA and the Stateôs focus on applied artificial intelligence 

infrastructure, the Office of Lieutenant Governor organized a multi-agency benchmarking visit to 

the University of Florida HiPerGator AI Facility in August. In collaboration with the Maryland 

Higher Education Commission (MHEC) and the Departments of Commerce, Labor, General 

Services, and Information Technology (DoIT), the Maryland delegation toured the Facilityôs data 

center and engaged in day-long discussions on governance models, operations, and workforce 

integration. The visit provided a comparative framework for how Maryland could incorporate 

strategies employed by Florida in building and operating a large-scale AI facility and further 

strengthened ties with NVIDIA, which plays an integral role in the HiPerGator platform. 

Following Lt. Governor Millerôs visit to Florida, she delivered the keynote address in August at 

the 3rd Annual Cyber Systems and Physical Engineering Demo Day Showcase hosted at the 

Universities at Shady Grove. The event was a culmination of a five-week ñJumpstart Your 

Engineering Careerò summer program, bringing together 47 students from high schools, 

community colleges, and universities. Lt. Governor Miller addressed students, their families, 

coaches, mentors, and Universities at Shady Grove leadership, highlighting Marylandôs 

commitment to developing the next generation of talent in cybersecurity, engineering, and 

emerging technologies. 

These innovation and infrastructure efforts brought tangible economic outcomes. The Maryland 

Department of Commerceôs Office of International Investment and Trade (OIIT) advanced foreign 

direct investment activity in artificial intelligence and cybersecurity. Additional soft-landings 

included the Maryland Innovation Center welcoming companies that established operations at the 

Frederick Innovative Technology Center, Inc. OIIT also approved four applications from foreign 

investors, with agreements currently in process, including an artificial intelligence speech-

processing company from Jordan, an Irish firm developing AI-enabled HVAC technologies, a 

Taiwan-based company specializing in AI-powered semiconductor technologies for satellite 

applications, and a cybersecurity firm from Spain. 

Marylandôs global Trade Missions also generated significant technology-enabled investment 

outcomes across life sciences, digital manufacturing, and applied information technology. As a 

direct result of Governor Wes Mooreôs international Trade and Investment Mission to Japan and 

South Korea, Samsung Biologics announced plans to establish its first U.S. manufacturing facility 

in Rockville, acquiring GSKôs Rockville manufacturing campus for $280 million and committing 

to retain more than 500 existing jobs while expanding advanced biomanufacturing capacity. 

Engagements during the Cabinet Secretariesô Missions to Québec and the Middle East similarly 

advanced Marylandôs visibility and partnerships in information technology, digital infrastructure, 

and innovation-driven manufacturing, reinforcing the role of global engagement in delivering 

concrete economic and workforce outcomes. 

Marking a historic collaboration announced during Governor Mooreôs first overseas trade mission, 

IonQ, a College Park-based quantum computing company, further expanded Marylandôs 
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international quantum footprint through two strategic Memoranda of Understanding. IonQ entered 

into an agreement with Japanôs National Institute of Advanced Industrial Science and Technology 

(AIST) to advance quantum research and innovation. Company leadership signed a second MOU 

with South Koreaôs Intellian Technologies, Inc. to explore applications of secure quantum 

networking technologies in satellite communications, reinforcing the intersection of quantum 

innovation, aerospace, and defense. 

Maryland advanced transatlantic cooperation in these key areas through senior leadership with 

Estonia, a Sister State and Military Partner. In October, Secretary of Commerce Harry Coker, Jr. 

attended the Tallinn Digital Summit, an exclusive global leadership forum hosted by the Prime 

Minister of Estonia focused on establishing frameworks for the beneficial, scalable, and 

interoperable implementation of artificial intelligence (AI)  across diverse societies and economies.  

For more details, see 2025 Key Collaborative Engagements, sec. 4, p. 18. 

Marylandôs quantum leadership reached the global stage in September when Governor Moore 

delivered a keynote address at the Quantum World Congress. The Department of Commerce also 

maintained a presence at the Congress with an exhibition booth highlighting the Stateôs quantum 

ecosystem and investment opportunities. During the event, Governor Moore outlined Marylandôs 

vision to become the global capital of quantum and announced a new agreement with Microsoft to 

anchor the Capital Quantum Benchmarking Hub in College Park. As part of this initiative, 

Microsoft will establish a Partner Integration Center, an advanced laboratory for collaborative 

hardware and software development designed to accelerate research, prototyping, and 

commercialization. 

 

 

 

 

 

 

Governor Wes Moore and Secretary of Commerce Harry Coker, Jr. at the Quantum World Congress 

These engagements throughout 2025 strengthened Marylandôs global leadership in cybersecurity, 

quantum computing, and artificial intelligence, while advancing international, federal, academic, 

and industry partnerships aligned with the Stateôs long-term economic development and national 

security priorities. 
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12. Pursuing Innovations in the Life Sciences 

Maryland, under the Subcabinet for International Affairs, continued to position itself in 2025 as a 

key leader in the field of life sciences within the United States through proactive engagements in 

biotechnology, scientific research, and pharmaceuticals. Marylandôs leadership is recognized both 

nationally and internationally due to the pioneering efforts of Governor Wes Moore and the 

Maryland state agencies in elevating the life sciences as a key strategic sector.  

One of the highlights from this year includes the Governorôs Trade and Investment Mission to 

Asia in April that was instrumental in advancing the Moore-Miller Administrationôs lighthouse 

sector in the life sciences. Pivotal outcomes of this Trade Mission, particularly in the life sciences, 

include Samsung Biologics choosing Maryland as the location for their first U.S. manufacturing 

site and the reinforcement of the 50-year relationship between Shimadzu Scientific Instruments 

and Maryland. In particular, strategic partnership between the Office of the Secretary of State 

(OSOS) and the Department of Commerce in spearheading the life sciences-oriented extension to 

the Asia Trade Mission contributed to these such deliverables in attracting foreign direct 

investment and life science partnerships. This integrated approach was led by Secretary of State 

Susan Lee and Commerce Life Sciences Manager Bradley Gillenwater, who met with government 

officials and decision makers of Korean-based life sciences firms interested in expanding their 

operations to Maryland. The OSOS and Commerce also jointly spearheaded the second renewal 

signing of the life sciences MOU with Kanagawa Prefecture during the Asia Trade Mission, 

reaffirming the shared commitment to life sciences research and development while opening 

avenues for the advancement of new opportunities. Following the signing ceremony, Commerce 

and the Kanagawa government jointly coordinated a Maryland investment seminar focused on life 

sciences. 

The Moore-Miller Administrationôs lighthouse sector in life sciences was further advanced by the 

active participation in forums by the Subcabinet for International Affairs throughout the year. 

Secretary of State Lee presented the Governorôs Asian Lunar New Year Proclamation at the 

Biohealth Hub Artificial Intelligence Forum that addressed the application of artificial intelligence 

in healthcare and clinical trials, as well as at the Chinese Biopharmaceutical Association 2025 

Spring Gala that gathered together industry leaders. Secretary of State Lee also delivered remarks 

at the Chinese American Health Services Annual Meeting, which State Senator Clarence Lam, 

Chief OAH Judge Chung Pak, and GOCI Commissioner Ping Lu supported as well. Along with 

the OSOS, Commerce also facilitated international dialogue in the life sciences through multiple 

meetings with a life sciences company from India to advance discussions of the establishment of 

a U.S. manufacturing facility in Maryland with the projected employment potential to scale up to 

3,000 employees. 
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Secretary of State Susan Lee and Embassy of the Peopleôs Republic of China Minister Qiu Wenxing and staff at the 

30th anniversary of the Chinese Biopharmaceutical Association in the U.S. 

Building on these engagements, Deputy Secretary of State Michael Lore welcomed a visiting 

health delegation from Ondo, Nigeria and facilitated connections between the delegation and 

Maryland businesses in biotechnology and augmented reality nurse training technology. Dr. 

Antwan Brown, Administrative Director for the Governorôs African Commission, and Brian 

Castleberry, Department of Commerce Regional Manager for Africa, were also instrumental in 

steering the dialogue and engagements at this meeting.  

Other initiatives by the OSOS and Commerce reflected the sustained efforts of the Subcabinet to 

expand Marylandôs leadership role in the life sciences. Secretary Lee and her team, along with 

GOCI Commissioner Dr. Ping Lu, facilitated discussions with the CEO of a Shanghai-based 

company specializing in DNA amplification technology regarding the potential establishment of a 

headquarters and distribution facility in Maryland. In September, Commerce participated in the 

Maryland Tech Councilôs Bio Innovation Conference assembling the regionôs top life sciences 

professionals and global industry leaders, as well as the BioHealth Capital Region Forum on 

Biopharma attended by government officials and industry executives.  

Overall, the collective efforts of the Subcabinet of International Affairs, led by the OSOS and 

Commerce, have pushed forward Marylandôs global and regional life sciences presence through 

consistent sector dialogue and active participation in industry events. Commerce additionally 

participated in the MEDICA Trade Show in Düsseldorf, Germany in November. 
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13. Leading on Climate and Environmental Solutions 

The Subcabinet for International Affairs demonstrated a sustained commitment to advancing 

Marylandôs growing prominence in climate and environmental solutions in 2025, as the Maryland 

Department of the Environment (MDE) took the lead in advancing Marylandôs agenda on climate 

action. A critical highlight was when Secretary of Environment Serena McIlwain represented the 

State of Maryland at the COP30 Local Leaders Forum in Rio de Janeiro, Brazil, which marked her 

third consecutive year of participation in this global gathering of subnational climate leaders. At 

this forum, Secretary of the Environment McIlwain underscored Marylandôs ambitious climate 

agenda and outlined examples of state-led implementation at scale, such as the Climate Pollution 

Reduction Plan, clean energy deployment, and resilience investments. She also highlighted 

Marylandôs demonstrated power of coordinated state action in showcasing Marylandôs leadership 

within the U.S. Climate Alliance and Under2Coalition, and emphasized Marylandôs progressive 

steps with policies that cut emissions, create jobs, and protect frontline communities. Accompanied 

by Assistant Secretary Dr. Rachel Lamb, Secretary of the Environment McIlwain encouraged the 

expansion of collaborative efforts on climate finance, methane reduction, and circular economy 

solutions to subnational leaders and international partners. This proactive engagement at COP30 

highlighted Marylandôs leadership in advancing climate solutions on the world stage. 

Simultaneously, Secretary of the Environment McIlwain established a renewed partnership to 

advance joint restoration of the Chesapeake Bay and Guanabara Bay. This partnership with the 

State of Rio de Janeiro, initiated by the new Cooperation Agreement signed by Secretary of the 

Environment McIlwain and the Environmental Secretary of the State of Rio, provides the 

opportunity to facilitate technical exchange with support from the University of Maryland Center 

for Environmental Science.  

 

 

 

 

 

 

 

 

Secretary of the Environment Serena McIlwain and Assistant Secretary Dr. Rachel Lamb establish a renewed 

partnership to advance joint restoration of the Chesapeake Bay and Guanabara Bay with the State of Rio de Janeiro  




























































































































































































































































































































