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TECHNICAL COOPERATION PROJECT FOR SHARING EXPERIENCES BETWEEN THE
STATES OF RIO DE JANEIRO AND MARYLAND IN GOVERNANCE, MANAGEMENT
SYSTEMS, AND INNOVATION TECHNOLOGIES FOR THE RECOVERY AND
SUSTAINABILITY OF FRESH WATER AND COASTAL WATER SYSTEMS IN
GUANABARA AND CHESAPEAKE BAYS.
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THE STATE OF RIO DE JANEIRO AND THE STATE OF MARYLAND, hereinafter referred to as
the Parties, the State of Rio de Janeiro, being represented for the purposes of this act by
its Secretary of State for the Environment and Sustainability Bernardo Rossi and the State
of Maryland, being represented for the purposes of this act by its Secretary of the
Environment Serena C. Mcllwain;

In accordance with the discussions held in the city of Baltimore (MD/USA) during the
Brazilian International Mission held on March 20and 21, 2023, when representatives of the
Rio de Janeiro State Secretariat for the Environment and Sustainability, on an official
mission, and the Maryland Lieutenant Governor, Secretary of State, and Department of the
Environment representatives of the Maryland State Government, expressed mutual
interest in reactivating partnership relations expressed in a Technical Cooperation Project
in various areas of common interest;

Noting that the current management of the Government of the State of Rio de Janeiro,
since 2021, has sought to increase partnerships at the international level involving national
governments, specialized agencies, businesses, the scientific community, and civil society,
to engage the State in robust public policies of preservation and recovery of its fresh and
coastal water resources (Blue Economyy), preservation of its biodiversity (Green Economy),
and measures to reduce the impacts of climate change (Paris Agreement), in line with the
17 UN Sustainable Development Groups. ;

Noting that the State of Rio de Janeiro continues in its persévering challenge of restoring
the global ideal parameters of environmental health within the Guanabara Bay
Hydrographic Basin, a heritage of universal beauty and an economic and strategic water
ecosystem for the State and the country, and that for this purpose signed on March 30,
2011, in Annapolis in the United States, a Memorandum of Understanding (MOU) signed
by the Governors at the time, for the establishment of a Technical Cooperation Program
between the two States in several areas of com mon interest;

Emphasizing that under the Technical Cooperation Project signed between the States on
December 4, 2013, the Maryland Department of the Environment (MDE), the Maryland
Department of Natural Resources (MD DNR), the University of Maryland Center for
Environmental Science (UMCES), the Secretary of State for the Environment (SEA/R)), and
the Institute for the Environment of the State of Rio de Janeiro (INEA/RJ) worked together
in order to share knowledge and experiences on the challenge of recovering and cleaning
the Guanabara and Chesapeake Bays, which included technical exchange missions in Rio de
Janeiro and Maryland;
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Emphasizing the institutional, technical, and financial support. provided by the U.S.
Environmental Protection Agency (EPA) and the Inter-American Development Bank (IDB),
for their participation and support to the actions of the Guanabara Béy Environmental
Sanitation Program (PSAM) during the period of the previous Cooperation Project;

Highlighting that the original Technical Cooperation work schedule produced highly
relevant results towards the sustainable management of the estuary and watershed,
namely, the most appropriate formatting of the Governance Structure model, adapting the
Watershed Report Card towards including the Guanabara Bay and the Environmental
Recovery Plan (PRA-BG) for Guanabara Bay, in addition to other complementary proposals;

Therefore, the Parties agree to work together to re-establish the bases of the Technical
Cooperation Project for sharing experiences in governance and Mmanagement systems and
innovation technologies, for the recovery and sustainability of the fresh and coastal water
systems of both Guanabara and Chesapeake Bays, in accordance with the following
statement.

A. The resumption of the Technical Cooperation Project shall consider:

- The Blue Guanabara Program, created by Decree no. 48.666 of August 31, 2023, of
the State Government of Rio de Janeiro with the purpose of promoting governance,
environmental improvement and sustainability of the Guanabara Bay through the
articulation and strengthening of institutions, entities, and people whose activities are
responsible for, are connected to or are performed at the Guanabara Bay,
understanding it as a natural, social, and economic unit;

- The Blue Guanabara Agreement, instituted by the Blue Guanabara Program, to
structure a coalition to be signed between the State Government, the municipalities
located by the Guanabara Bay Watershed Basin, and federal and state environmental
agencies committed to statistical targets for reducing p(';llution and improvement of
the environmental quality of the ecosystem;

- The political-institutional scenario and socio-environmental policies of the current
Environmental Management System of the State of Rio de Janeiro, headed by the State
Secretariat for the Environment and Sustainability (SEAS/RJ) and the State Institute for
the Environment (INEA/RJ) and associated bodies, also considering the articulation
with other state and Federal Government bodies whose policies are interrelated with
the institutional field of management of Guanabara Bay.

B. The objectives of the Cooperation Project

- Implement the Guanabara Bay Governance Structure which builds on existing structures
and entities involved with the management of Guanabara Bay and which serves to achijeve:

1. Clear identification of the roles and responsibilities of the various entities and the
Guanabara Bay Committee;
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2.Creation of a governance structure with the GUANABARA BAY INTEGRATED
MANAGEMENT CENTER (CIG-BG) as the technical, administratiye, and financial
coordination and management body, with a Management Board, Executive Board,
Scientific Technical Committee, and Executive Coordination responsible for
coordinating thematic areas of work;

3. Creating a process for operation and coordination within the governance structure,
including reporting, accountability, and conflict resolution between the various
entities;

4. Update of the original proposal for the creation of the Guanabara Bay Environmental
Recovery Plan, which, in addition to the strategic actions and the vision for the overall
management of the Guanabara Bay, should incorporate into its matrix the
instruments for managing the coastal region, the actions of a socio-environmental
nature coming from the Rio Metrépole Institute coinciding with the area of influence
of the Bay, the synchronic actions of the Blue Economy Management Project of the
State, and other existing initiatives identified with the objectives and goals of
recovery of the Guanabara Bay;

5. Creation of a public engagement plan for Guanabara Bay, which will include public-
private partnerships, public awareness, outreach programs, and educational
programs.

Strengthen the Regulatory Framework of Guanabara Bay, which will be based on the
regulatory instruments and responsibilities of pre-existing entities, through:

Identification of gaps and improvement of the monitoring and modeling structure;
Identification of gaps and improvement of wastewater collection and municipal
sanitation systems;

3. Identification of gaps and improvement of industrial wastewater discharge systems;
Identification of gaps and improvement of solid waste management systems,
especially with respect to underserved and under-reso’arced communities;

5. Sharing of information and best practices in other areas of interest such as the chain
of production in the coastal region, mangroves, habitat protection, management of
fisheries, climate change resilience, and land use; and

6. Integration of key regulatory programs to support the governance structure,

strategic planning, and specific objectives and goals for Guanabara Bay.
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Justification (Rationale) of the Cooperation Project

1. This Cooperation Project is based on the recognition that the environmental
recovery of freshwater and coastal hydrographic systems, such as Guanabara Bay
and Chesapeake Bay, is a complex task that depends on the cooperation of all
sectors of society, government, companies, citizens, and non-governmental
organizations (NGOs).

2. The State of Rio de Janeiro, in its efforts for recovering of Guanabara Bay,
considers the Chesapeake Bay Program as an example to develop a governance
structure and regulatory framework.
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3. State and local government bodies in Maryland, as wéll.as companies and non-
governmental organizations in that State, have proven international experience
and show great interest in working in partnership with the State of Rio de Janeiro
and its municipalities, companies, citizens, and NGOs, offering consultancy and
advice on governance systems, technologies, environmental regulation, and

public engagement and participation.

E. Activities to be Implemented (Action Plan)

1. The Parties shall work together through the exchange of information via social
networks, e-mail, webinars, transfer of electronic documents, and exchange
missions to achieve the objectives of the Cooperation Project.

2. The Parties shall work together to identify relevant and necessary specific topics for
the support to be given to the technicians involved and for the planning of technical
workshops to be organized by the State of Rio de Janeiro, with the support of its
different partners in the management program with the participation of experts
from Maryland.

3. The State of Rio de Janeiro may request Maryland to provide support and apply its
expertise to contribute to the State of Rio de Janeiro in implementing the objectives
of the Cooperation Project.

F. Responsibilities of Parties and Contributions

1. The State of Rio de Janeiro will have the overall leadership and will provide the
necessary financial resources for the work actions of this Cooperation Project.

2. The State of Maryland and its respective Departments of the Environment and
Natural Resources, together with the support of the Office of the Secretary of State,
will engage the participation of the University of Maryland Center for Environmental
Science (UMCES), in the sum of efforts for guidance, expertise, and technical
assistance to the State of Rio de Janeiro to achieve the Project's objectives.

G. Project Timeframe

1. This Cooperation Project will commence after signing this agreement and will last
for 5 years (60 months)

2. The 5-year time frame of this Cooperation Project may be extended by agreement
and an exchange of letters signed by both Parties.

3. Once signed, the Cooperation Project for the Bays will become a commitment
between both Parties. The term commitment as used here refers to an expression
of good faith and is not legally binding.

4. Thirty (30) days after the signature of this agreement, the Parties will appoint three
members each, including the coordinator of each Party. The appointed members
will establish the Action Plan within 60 days of signing this Technical Cooperation
Agreement.
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Signed in Rio de Janeiro, on November 6, 2025 in 4 (four) copies of equal content, two (2) in
Portuguese and two (2) in English.

ON BEHALF OF THE STATE OF RIO DE ON BEHALF OF THE STATE OF MARYLAND

SerenaC M lw in

Secretary of State for the Environment and Secretary of th nvironment
Sustainability

s Oten

Susan C. Lee
Secretary of State

fernardo Rossi
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